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Capabilities Statement

Company Overview
Starboard Consulting is a Gold‐accredited IBM Premier Business Partner and IBM Maximo reseller. Established in 2007 as a
Maximo implementation consultancy, Starboard is recognized today throughout the Maximo community for our leadership and
expertise, including our specialties in the areas of Spatial/GIS, Mobile, legacy system data migrations, and complex integrations.

15 years of implementing, upgrading, integrating,
configuring, customizing, and supporting Maximo
Experience working with all Maximo versions
Longtime sponsors of Maximo Utility Working Group,
Florida and Georgia Regional User Groups, and Airport
Maximo User Group

Extensive integration experience including GIS, Financial
Information Systems, Customer Information Systems, 
 Human Resources Systems, and more
Experience across multiple industries, including utilities,
ports, airports, water/wastewater, higher education, cities,
municipalities, and more

Core Competencies
Starboard is a recognized leader in asset management, focused on delivering to the highest standards and expectations of our clients.
Our main areas of expertise include: 

The Starboard Team
Starboard consultants are certified IBM Maximo
Deployment professionals with several decades of asset
management experience. Our extensive Maximo knowledge
enables us to manage the full development life cycle, from
project inception to post-implementation support, working
closely with technical and functional staff and end-users.

At Starboard, we do what matters most for our clients. 

IBM Certified Maximo Infrastructure Deployment
Professionals
IBM Certified Maximo Functional Analysts
IBM Certified Maximo Application Suite Foundation
PMI Certified Project Managers (PMP)
PMI Certified Agile Professionals (ACP)
Multiple Mobile Solution Certifications
ESRI Development Partner Network
IBM Reselling and Support Business Partner
Gold Partner Level attained through proven competencies
in Skills, Resources, and Customer Satisfaction
2022 IBM Champion 

Maximo implementations, including mapping of
business requirements to application feature sets
Roadmap to MAS
Maximo upgrades and add-ons
GIS/spatial implementations for mobile and desktop use
Mobility, including work and inventory management
Integrations to enterprise business applications
Data migrations, including validation and
troubleshooting

Managed Services support
Configuration of applications and database attributes
Application of best practices to Maximo for items including
classifications, failure codes, and specifications
Project expertise in areas of Organizational Change
Management, Quality Assurance, Project Governance, and
Risk Mitigation
Training, including administrator and role-based user
training
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